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Peer to
Peer Service

www.inpd.co.uk/peer-to-peer-service

Maximise Your Potential h

with Peer-to-Peer

The cost of participation for this
service is £3,500 per participant.
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What is our Peer-to-Peer Service?

Our peer-to-peer approach brings together CEOs, This is where, through collaboration, we build
board members or business owners providing a lifelong leadership excellence that elevates
confidential, safe space to share perspectives aiding companies, strengthens performance, and fosters
better decision making. This is your own private sustainable growth.

advisory board made up of critical friends who
support each other in business from troubleshooting, ~ 1he peer-to-peer group learns together, shares

chatting through ideas or helping with a different experiences and develops strategies that help
perspective to overcome your blind spots. the whole group succeed.

Through the confidentiality of the peer-to-peer This is your opportunity to learn from subject-
groups and one-to one coaching support, matter experts and build connections with
members will discuss actionable solutions high-impact business leaders.

through real world problems.

ﬂ enquiries@inpd.co.uk
0161 509 2999
inpd.co.uk
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What will the service
compromise of?

4 in-person half day sessions and 2 online meetings.
Each session will be facilitated by cohort chair

* Hear from thought leaders and subject matter experts

 Complete a psychometric test to support your
professional development

» Individual coaching sessions matched to your needs

» Access to the ‘Leaders Forum’” WhatsApp Group,
facilitated by your Chair

* Framed Certificate of recognition

* Members access to discounted programmes with
In Professional Development

» Endorsed by the Chartered Management Institute (CMI)

What is the purpose
of our groups?

The leaders who make up the groups will always be from
non-competing organisations, with the main aim of coming
together to help each other succeed. When you commit to
the group you are committing to becoming better leaders
together with better decisions and therefore better results.

How does group collaboration
benefit your career growth?

The members of the group meet regularly with their fellow
advisory group and work on their business challenges and
opportunities, utilising this time away from the business to

@ on their professional journey and the organisation.

What support and structure can
you expect?

Each cohort will have dedicated facilitators with tangible
experience working at board level and senior leadership
teams. Meetings will include guest speakers to help
members generate ideas and application to their business.
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