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The Leadership and Management Course - CMI Level 5 presents participants with the 
tools and techniques to reflect on and develop their own management style. Through key 
leadership models, theories and case studies, participants will be encouraged to develop 
their own leadership approach and consider how this fits with the vision, mission and 
values within their organisation.

People are the most important part of any organisation and form the foundation for 
success. Building on team-based approaches to working and using factors that support 
high performance in teams, participants will consider how they can get the best out of 
their colleagues, understand the role of their team in the wider organisational context 
and how they can develop a culture of delivering results. In doing so, the sessions will 
focus on practical skills; leading difficult conversations, the power of listening and value 
of performance-oriented conversations and feedback. Crucially, participants will also 
consider how to solve problems and lead teams through change. 

Through this engaging course, participants will develop the key behaviours, attributes 
and skills of successful leaders and build their own levels of confidence in these areas. 
They will reflect on their levels of impact, and develop strategies to work with people 
including influencing, dealing with difficult people and fostering a culture of positive 
performance in their areas of responsibility.

Overview

This course is ideal for anyone in a management position who works with teams of people 
or stakeholders.

Benefits

This course is for you if you want to:
• Think and act strategically
• Make informed, evidence-based decisions
• Learn how to motivate staff
• Create and maintain a high-performance culture
• Understand organisational strategic direction and planning

Who is this course for
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On completion of this course, delegates will:
• Have the ability to think and act strategically
• Have the ability to make informed, evidence-based decisions
• Gain an understanding of how to motivate staff who create and maintain a high-

performance culture
• Have greater self-awareness and responsibility for self-development
• Develop an understanding of inter-organisational strategic direction and planning

Learning Outcomes

The CMI Level 5 Certificate in Management and Leadership 

Assessment 

The CMI Level 5 Certificate in Management and Leadership is designed to develop the 
skills needed to lead and manage individuals and teams, providing a broader knowledge 
of skills to help you to be more effective in specific management areas. 

You will be required to take the theory, thought leadership and research discussed on the 
programme, and implement it in your professional life by focusing on your own leadership 
development.

Delegates will be required to complete two 3,500 – 4,000-word written assignments that 
require taught theory to be applied to the organisational context:
• 501: Principles of Management and Leadership in an Organisational 
• 502: Principles of Developing, Managing and Leading Individuals and Teams to Achieve 

Success 

Support

As part of your course fee, you are given unlimited access to post-classroom tutorials. 
These are organised monthly and run by CMI-qualified tutors to help guide learners 
through the assignment writing phase.

Qualification
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Session One: Self as Leader

Key themes include:
• Understanding Management versus Leadership
• Building Leadership Behaviours
• Self-Awareness and Emotional Intelligence

Session Two: Working with Others and Effective Teams

Key themes include:
• Leading People and The Significance of Personality
• Developing Teams
• Handling Difficult Conversations
• Influencing Positive Performance and Motivation

Agenda

In 2022 we were shortlisted for the 
Outstanding Training Provider of the Year 
Award with Chartered Management Institute.

The CMI who celebrated it’s 75th year, 
recognised In Professional Development as a 
provider producing exceptional positive impact 
on the learner experience in the category of 
small business, as a result of its partnership 
with the Institute. 

We are honoured to have been shortlisted for our work as a training provider so early 
in our short period of offering professional development programmes and privileged to 
continue delivering outstanding courses CMI accredited courses through our Non-HE 
Partner’s relationship. Find out more about our shortlisting here. 

2022 Finalist for Outstanding Training Provider

https://www.inpd.co.uk/news/cmi-recognises-outstanding-in-professional-development-work
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Session Three: Your Organisation

Key themes include:
• Organisational Culture
• Improvement Planning
• Analysing Drivers for Change
• Leading and Managing Change

Next Steps: 
CMI Level 5 Coaching and Mentoring Programme
CMI Level 7 Strategic Approaches to Equality Diversity and Inclusion
CMI Level 7 Strategic Decision Making for Leaders
CMI Level 7 Recruitment and Retention Strategy for Leaders
CMI Level 7 Leading Hybrid Teams
CMI Level 7 Strategic Wellbeing and Resilience 
CMI Level 7 Senior Leadership Programme
AGILE Project Leadership Programme

Agenda

Liam Moran

Liam is a highly experienced and versatile Learning and Development consultant, trainer 
and coach. He brings over 25 years multi-industry expertise, both as a leader and 
manager himself and subsequently as a developer and deliverer of effective blended 
learning programs for all levels, including C-suite. Liam brings credibility and gravitas to 
the learning process, building excellent rapport and productive relationships. He is also 
an experienced interim manager and speaker at conferences and seminars. 

Tutors
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Justin Collinge

Justin runs an award-winning training consultancy based in South Devon. He’s had a varied 
journey up to now, having been a school teacher (12 yrs), full-time pastor of a church 
(10 yrs), Crew Commander in the fire brigade (15 yrs) & business leader (15 yrs). He is 
the author of two books & has started 4 businesses, with the last one bought just recently 
by EY. His consultancy is focused on Leadership Development & Culture change. He’s 
partnered with businesses across several sectors, including media (e.g. Sky, The Discovery 
Channel), hospitality & entertainment (e.g. Wagamama, Merlin Entertainments), retail 
(e.g. The White Company, Harrods), & energy (e.g. nPower, EDF Energy). 

Trudi Stevens

Born and raised in southern and west Africa, Trudi has experience of living and working 
in multicultural environments, including the Middle East. Her career has taken her 
from military service, project management, the Hospitality sector and enterprise risk 
management. She has extensive experience in commercial and vocational education 
and training, coaching and mentoring, designing and delivering across all aspects 
of leadership and management. She is a qualified Harrison Assessment practitioner 
and holds Coaching and Mentoring qualifications. She has an MSc in Development 
Management reflecting her interest in capacity building, cultural and community 
engagement, equality and diversity. 

Tutors




