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Finance directors have overall control and responsibility for all financial aspects of 
company strategy. They are expected to analyse financial information and implement 
recommendations based on their findings, achieving the most profitable and positive 
outcomes. Their broad and commercial expertise means they are often called upon for 
wider strategic matters and play a pivotal role in the leadership of the business.

The daily challenges faced by finance directors are continually changing and becoming 
more demanding. A protector of finances and central to organisational strategies, the 
finance director is a central player at board level and across the whole organisation.

The Role of the Finance Director course is designed to equip you with the tools and 
knowledge to carry out this important and challenging position effectively and efficiently. 
You will learn how to engage with the wider corporate aims of your organisation, ensuring 
that linked financial strategies are aligned to those aims.

Overview

Benefits 

This course is for you if you want to:
• Manage and lead a team through difficult periods including month-end, year-end and 

annual budgeting
• Develop the skills to work with various departments, helping them plan and manage 

their budgets.

An effective finance director is critical to a business, particularly in periods of change and 
growth, as they coordinate corporate finances and manage company policies on capital 
requirements, debt, taxation, equity and acquisitions, as appropriate.

The programme will cover the following areas:
• developing a financial strategy
• acting commercially: balancing risk and reward
• crisis management in action
• the role of the finance director in a changing digital workplace
• working within an evolving regulatory environment
• creating and delivering an effective finance function

Who is this course for
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On successful completion of the module, participants will understand: 
• The essential elements of a financial strategy 
• The benefits of leading from the front and how to extract genuine value from your team 
• How to create value and organisational growth through insight 
• How to plan, develop and execute successful financial plans 
• Control the purchasing-decision process and how to protect it 

Learning outcomes of the course will also include: 
• How to form a close working relationship with the managing director, other senior 

executives and non-executives
• How to provide leadership of the board’s finance and accounting strategy in order to 

optimise the company’s financial performance and strategic position 
• An understanding of how to take overall control of the company’s accounting function 
• How to contribute fully to the development of company strategy across all areas of the 

business 
• How to challenge assumptions and decision-making 
• An ability to provide financial analysis and guidance on all activities, plans and targets 
• An ability to ensure that company financial systems are robust, compliant and support 

current activities and future growth 
• How to lead and develop finance teams 
• How to work with senior teams to grow the business, formulating strategies and plans 
• An ability to ensure corporate budgeting processes are carried out and reviewed 
• How to take ultimate responsibility for the company’s cash management policies 
• How to present annual accounts to investors and shareholders 
• How to ensure the regulatory requirements of all statutory bodies are met 
• Corporate finance knowledge: manage company policies regarding capital 

requirements, debt, taxation, equity, disposals and acquisitions 
• Knowledge of how to establish a high level of credibility and manage strong working 

relationships with external parties including customers and advisors

Learning Outcomes
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Session 1

Key themes include: 
• Financial strategies – the essential elements 
• Value from planning before execution  
• Developing effective systems and teams – meeting the challenges  
• Managing relationships from the board to the administrator 
• Taking control of the organisation’s accounting function

Session 2

Key themes include: 
• Managing an evolving regulatory environment 
• Crisis management in action 
• The world of finance in a digital age

Agenda

Stewart McCombe 

Stewart has a career background in corporate banking, and is a highly-experienced 
commercial individual, who transitioned into the not-for-profit sector at the end of 
2009. He now has a portfolio of chair, board and consultancy roles across not-for-profit 
organisations and SMEs.

Throughout his career, Stewart has developed a proven track record in the North 
West corporate market. In roles covering both relationship management and business 
development, his key skills of brokering and relationship building ensured the 
management of multiple stakeholders, at all times undertaken with outstanding levels of 
integrity. Core to his roles at Bank of Scotland were the management of key entrepreneur 
relationships for the bank.

In recent years, he has rapidly developed a profile in the not-for-profit sector, 
maintaining key board roles across a range of areas, including leisure and social care. 
Stewart has a range of financial, operational and strategic experience in the private, 
public and not-for-profit sectors, including charities, local authorities, banking and 
venture capital. Stewart is at ease in any environment, from start-up to public limited 
company boardroom.
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