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Your Coaching Journey

To provide you with an overview of our
coaching process, let’s break down the
integral steps involved:

» Consultation with the InPD Coaching Team
e Chemistry call with Coach

o Agreed Coaching Objectives

» Coaching Session 1

o Coaching Session 2

e (Coaching Session 3
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Looking to unlock your
Leadership potential?

Our coaching encourages you to
explore and define your unique

to deliver improved personal
outcomes leading to better
business results.
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style and approach to leadership,
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Wanting to cultivate a
transformative leadership
mindset?

Learn to lead by example,
fostering a culture of
accountability, innovation,
and resilience. We emphasise

decision-making, equipping you
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your team.

o

emotional intelligence and ethical

to navigate challenges and inspire
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Take the Next Step

Elevate Your Impact

Whether you're looking to drive
organisational change or navigate
through challenges, our leadership
coaching is designed to enable leaders
to achieve their peak performance.

Our coaches are completely flexible
around the type of development or
improvement you're looking for and can
be dedicated to one particular challenge
you're currently facing or ongoing
professional development to help leaders
unlock their true potential.
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Working out what

your vision is for your
organisation?

Coaching sessions are a place to
think strategically about the future
of your team and organisation,
identifying opportunities for growth
and innovation. Your coach, as

a thinking partner, will challenge
you to envision and implement
transformative changes.

\_
-

Currently going through
some organisational
challenges?

As a thinking partner in a safe
space, our coaches will help you

to find the answers; whether it's
implementing necessary change,
navigating these challenges with
your peers and/or team or planning
the actions needed to overcome
the obstacles in front of you.
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Ready to elevate your career? To learn more about how our Leadership
Coaching can serve as your catalyst for professional growth and success.
Simply submit the form on the Leadership Coaching webpage or email us

at enquiries@inpd.co.uk.
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