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Very few boards are high performing or agile – let alone both.

You would not put a sports team on the pitch and expect them to perform without 
training. In many instances, this is what happens in business. Boards are put together 
with no formal training and guidance but are expected to perform. 

A shift in mind set is needed. It’s not just what you do in board meetings, it’s about how 
you think of your business outside of them. They are not mutually exclusive.

The High Performing and Agile Boards Programme is designed to help you appraise how 
effectively your board is operating, and equip you with further tools, knowledge and 
perspective to ensure it is not just running independently on a monthly basis but is also 
aligned to how the business should be operating day by day. 

This course will train you on the 38 constituent components that go into making a board 
efficient and agile and will focus on three key recurring questions:
• What is your board doing and thinking right now?
• What does your board need to be doing in future?
• How can you add real value to the time you spend together as a board?

The High Performing and Agile Boards Programme offers seasoned directors the rare 
opportunity to step back, reflect and rethink their approach to building and leading high-
performing boards to meet organisational needs nationally and globally.

Overview
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This programme has been designed to invest “C” level executives with high-level 
strategic expertise and awareness of their personal impact. Participants will be 
empowered to lead their organisation confidently, dynamically and effectively in a fast-
changing environment.

Benefits

This course is for you if:

You want to be well equipped to appraise the operation of the board and be in a position 
to answer the following key questions:
• What is the board doing right now?
• What is the board thinking right now that is limiting the effectiveness of meetings?
• What does the board need to be doing in future?

In answering the above questions directors will create their own bespoke 10-point plan 
for implementation into their business.

The benefits to the company, the board, and the individual directors include:
• Leadership
• Role clarity
• Teamwork
• Accountability
• Decision making
• Communication
• A better link between the board and business operations
• The board being more focused on both strategic and operational matters

Who is this course for
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On completion of this programme, participants will:
• Understand the nine key responsibilities orbiting the board of directors
• Have considered why boards (and therefore businesses) don’t achieve what they want
• Understand the 10 things a board is not about 
• Understand the importance of governance and how a lack of governance can be a key 

contributor to the downfall of a business
• Develop an understanding of what good corporate governance looks like and how 

these requirements have shifted in recent times
• Gain an appreciation of how the structure of board meetings can be changed to ensure 

that 80% of meeting time is spent looking forwards
• Understand the need for introducing diversity of thought and how you can easily and 

effectively achieve this through various strategies
• Learn how you can introduce effective decision-making in board meetings
• Understand the importance of cascading information and actions from a board 

meeting to key stakeholders
• Develop the ability to assist the board in not only understanding risk but also to take a 

more dynamic view of risk
• Have an understanding of how a board can proactively operate between formal 

meetings to keep a rhythm and momentum
• Be able to create a bespoke roadmap for the next 12 months for the development of 

your own board.

Learning Outcomes
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Day 1: High Performing and Agile Boards

Key Themes:
• Role and responsibilities of the board
• Board structure and board processes
• Case study: why your board needs to be adaptable and resilient
• Introducing ‘new world’ board content

Day 2: High Performing and Agile Boards

Key Themes:

• Introducing ‘new world’ board content (continued)
• Board dynamics
• Maintaining traction between board meetings
• Mapping your board campaign plan 

Next Steps: 

C-Suite Leaders Programme

Agenda
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Andy Bate

Andy is a qualified chartered accountant with more than 15 years’ experience working 
in corporate finance and private equity organisations, where he did multiple merger and 
acquisitions and fundraising transactions and has sat on more than 15 boards.

He built his own businesses and is a founding partner of a fast-growing and successful 
e-commerce company. In 2019, he co-founded and launched an education software 
business which captures and evidences health and wellbeing in children. Andy is also a 
founding partner of the consultancy/operating partner arm of Gunner Cooke.

The vast amount of businesses Andy has appraised and worked with in his corporate 
finance and private equity career, coupled with his own early learning experiences 
and building and developing his own businesses, gives an invaluable insight into how 
businesses and boards should function.

Andy is incredibly energetic and hungry with a strong desire to succeed in any business 
he supports.

Tom Robinson 

Tom is a versatile business leader who has held five divisional MD roles and served 
as Chief Sustainability Officer at a FTSE 250 public limited company, followed by six 
years as Chief Executive within a private, family-owned business. He now operates as a 
consultant and business advisor assisting organisations to improve their performance.

Tom has been responsible for delivering projects and services to customers in both 
private and public sectors including communications, defence, retail, health and 
logistics. Businesses Tom has led include construction, facilities management, property 
development, architecture, vehicle and plant asset management, recruitment and 
training.

He has a track record of driving transformation and improvement and is driven by an 
enthusiasm for customer service and responsible business. Tom is a member of the 
advisory board to the Lincoln International Business School.

Tutors






