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The Executive Mini MBA Accelerator is underpinned by cutting edge academic 
research, fusing key strategic and contemporary management ideas and techniques 
with exemplary practice from the private and public sectors. The programme provides 
the essential theory, practice and techniques of an MBA condensed into an engaging 
and insightful five days of delivery.  Additionally, the programme gives learners the 
opportunity to take their studies to the next level by offering an associated qualification 
- the Postgraduate Certificate in Business Administration, which is validated by the 
University of Chester. 

Bolstered by strategy, participants will cover leadership, project management, marketing 
and finance; all of which are delivered by subject matter specialists from industry and 
academia. The programme blends theory, models and case studies with real world 
examples, encouraging those in attendance to apply the very best in management 
thinking to their current practice. 

Our Mini MBA will enhance future career prospects, develop management awareness, and 
provide an integrated knowledge of key business concepts, along with the core disciplines 
of management, leadership, organisation and communication. 

Overview

This programme has been designed for managers and senior stakeholders with a 
minimum of three years senior management experience.

Benefits

This course is for you if you want to…
• Develop your understanding of key business concepts
• Make better strategic business decisions
• Develop your critical thinking
• Learn how to act strategically
• Learn how to communicate effectively
• Further your career after leaving the Armed Forces

Who is this course for
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On completion of this programme, participants will:
• Gain a comprehensive understanding of key business concepts
• Gain a framework for making better strategic business decisions and developing plans
• Have developed an increased ability to think critically and act strategically
• Hold an increased confidence in their ability to communicate effectively
• Possess a solid platform on which to make strategic, technical, financial and 

management decisions that are well-grounded and commercially viable

Learning Outcomes

The Postgraduate Certificate

Following completion of the Executive Mini MBA Programme, learners can opt to continue 
their studies with a Postgraduate Certificate in Business Administration, validated by the 
University of Chester. This is a level 7 postgraduate qualification which sits between a 
degree and a masters.  

This is also an excellent route into a full masters, contributing 60 credits towards the 
180 necessary for a masters. Students can pursue the full MBA with the University of 
Chester, following the PG Cert, should they so wish.  

Support and guidance

Students are provided with:
• Guidance from an experienced academic assessor
• Literature available through the University of Chester e-library
• A partner specific Moodle page which is populated with course information, video 

content and useful resources
• Regular group workshops pertaining to various study skills 

The assignments

Students will complete three assignments. Each is assessed through a work-based 
critically reflective essay or report. As it is work-based learning and the assessments can 
all be applied to the business situation/workplace, this then gives both the student and 
the wider organisation a chance to learn and adapt business practice. 

Qualification
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Session One: Leadership in Action 

Key themes include:
• Leading organisational culture
• Leading organisational change and knowledge
• Becoming a strategic leader and decision-maker
• Leading a change process
• Critical decision-making processes at a strategic level
• Developing soft skills for performance (coaching and mentoring)
• 21st century leadership practice

Session Two: Managing Excellence in Processes and Projects  

Key themes include:
• Leading the development of a continuous improvement strategy
• Strategic process improvement and system-thinking principles
• Designing and implementing change programmes and project management
• Core processes and end-to-end delivery
• Delivering excellence in project management tools

Session Three: Strategic Management

Key themes include: 
• Understanding the overall role of strategic management and leadership
• Developing and executing a strategic business plan
• Shaping organisational cultures and values
• Leading the development of a quality strategy

• Strategy development and change knowledge management

Agenda
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Session Four: Finance for Managers

Key themes include:
• Financial accounting – financial reporting/statements of the balance sheet, the profit 

and loss account and a cash flow statement/corporate financing/financial control 
techniques/cash flow management

• Management and cost accounting – operational/implementation/strategic financial 
decision making/performance measurement/budget analysis

• Investment decisions – appraisal/risk/financing/capital rationing/strategy/acquisitions/
rationalisation/strategy/acquisitions and mergers using appropriate tools

• Value-based management – shareholder value/valuation/contemporary and ethical 
issues in financial decision-making.

Session Five: Marketing Across Boundaries  

Key themes include:
• Developing a marketing plan and strategy
• Examining value and market share from research data
• Critiquing the market research process
• Customer relationship management and brand loyalty
• Developing a brand personality and the universal truth
• The analysis of consumer and industrial buyer behaviour and the purchasing decision-

making process
• Public affairs and stakeholder communications
• The evaluation of the world of digital and social media marketing
• Working within data protection legislation and the General Data Protection Regulation 

(GDPR)
• Understanding corporate social responsibility when making strategic marketing 

decisions
• The examination of global marketing principles
• Developing strategies for international marketing

Next Steps

CMI Level 7 Strategic Approaches to Equality Diversity and Inclusion
CMI Level 7 Recruitment and Retention Strategy for Leaders
CMI Level 7 Strategic Wellbeing and Resilience 

Agenda
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Matt Eld

Matt is an expert in marketing strategy and business transformation. He is a senior 
leader with over 25 years’ experience of improving and growing businesses, gained from 
a variety of senior management roles. Matt has held MD and director posts in a FTSE 
250 organisation and a marketing and communications agency and has been a business 
owner. A CIM marketer by background, Matt has amassed a wealth of commercial 
transformation and marketing communications experience. He is an accomplished 
communicator and is skilled at operating at all levels of the organisation, analysing 
and quickly establishing business challenges and developing sustainable solutions. He 
has strong influencing and negotiation skills and can drive transformation change to 
success with authority and a clear vision. His broad range of experience covers multiple 
disciplines including marketing, communications and crisis management, commercial 
development, change management, organisational development, IT and technology 
deployment, project management and business improvement.

Matt is a director-level project and transformation professional with demonstrated ability 
to create and translate strategy into measured operational performance improvement. 
He has extensive experience in marketing, customer acquisition, project management, 
organisational redesign and commercialisation, which he has gained across direct and 
agency environments in higher and further education, media and publishing and local 
government sectors. He is an accomplished leader and influencer from the boardroom to 
front-line teams across multiple locations.

Stewart McCombe 

Stewart has a career background in corporate banking, and is a highly-experienced 
commercial individual, who transitioned into the not-for-profit sector at the end of 
2009. He now has a portfolio of chair, board and consultancy roles across not-for-profit 
organisations and SMEs.

Throughout his career, Stewart has developed a proven track record in the North 
West corporate market. In roles covering both relationship management and 
business development, his key skills of brokering and relationship building ensured 
the management of multiple stakeholders, at all times undertaken with outstanding 
levels of integrity. Core to his roles at Bank of Scotland were the management of key 
entrepreneur relationships for the bank.

In recent years, he has rapidly developed a profile in the not-for-profit sector, 
maintaining key board roles across a range of areas, including leisure and social care.

Stewart has a range of financial, operational and strategic experience in the private, 
public and not-for-profit sectors, including charities, local authorities, banking and 
venture capital. Stewart is at ease in any environment, from start-up to public limited 
company boardroom.

Tutors
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Andy Bate 

Andy is a qualified chartered accountant with more than 15 years’ experience working 
in corporate finance and private equity organisations, where he did multiple merger and 
acquisitions and fundraising transactions and has sat on more than 15 boards.

He built his own businesses and is a founding partner of a fast-growing and successful 
e-commerce company. In 2019, he co-founded and launched an education software 
business which captures and evidences health and wellbeing in children. Andy is also a 
founding partner of the consultancy/operating partner arm of Gunner Cooke.

The vast amount of businesses Andy has appraised and worked with in his corporate 
finance and private equity career, coupled with his own early learning experiences 
and building and developing his own businesses, gives an invaluable insight into how 
businesses and boards should function. 

Andy is incredibly energetic and hungry with a strong desire to succeed in any business 
he supports.

David Abbott 

David is an award-winning international marketing speaker and author. He read 
Engineering Science and Economics at University College, Oxford University and then 
went on to complete the Chartered Institute of Marketing’s Diploma at Manchester 
Business School. He is a chartered marketer.

David has held a number of senior marketing and MD roles in a wide variety of 
businesses. His background covers multiple industries, includes public sector and private 
sector, and both B2B and B2C. David works as an interim marketing director for a 
number of businesses, helping them to develop and execute a marketing strategy to help 
them achieve their goals, and helping them to develop their marketing skills, processes 
and teams.

Tom Robinson 

Tom is a versatile business leader who has held five divisional MD roles and served 
as Chief Sustainability Officer at a FTSE 250 public limited company, followed by six 
years as Chief Executive within a private, family-owned business. He now operates as a 
consultant and business advisor assisting organisations to improve their performance.

Tom has been responsible for delivering projects and services to customers in both 
private and public sectors including communications, defence, retail, health and 
logistics. Businesses Tom has led include construction, facilities management, property 
development, architecture, vehicle and plant asset management, recruitment and 
training.

He has a track record of driving transformation and improvement and is driven by an 
enthusiasm for customer service and responsible business. Tom is a member of the 
advisory board to the Lincoln International Business School.

Tutors
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Daryl Woodhouse 

Daryl Woodhouse is a former FTSE 100 leader, a startup to scale up entrepreneur and multi-
award-winning business adviser, public speaker, executive coach, mentor, 2 x published 
author, and professional trainer. He is typically hired for his expertise in topics such as 
growth strategy & planning, public speaking, leadership development, L&D, smarter hybrid 
working, performance improvement, burnout prevention, and culture change.

Daryl’s career began in a high pressure, regulated industry and he became the youngest 
on record to graduate from a globally recognised corporate leadership programme.

At age 26 he secured a divisional leadership role at a FTSE 100 corporate. In late 2011 
Daryl left to start his own business helping individuals and teams to achieve a smarter 
way of working and happier way of living.

Since founding ‘Advantage Business Partnerships Limited’ in 2012, Daryl achieved 7 
figure revenues whilst winning many awards from excellent client case studies and rave 
reviews. He has since successfully launched two new brands under the umbrella of ABP 
including a first of its kind mobile app showing leaders and teams how effectively they 
use their time at work with the blueprint to better leverage time and talent for greater 
work results without overworking.

Adding to his corporate leadership and scale up entrepreneur experiences, at age 35 Daryl 
was invited to become one of the youngest executive business school lecturers in the world.

Others like to hear that Daryl is accredited to deliver the ‘Institute of Leadership & 
Management’ accredited Leadership Advantage Programme, which he designed and 
delivers with his expert ABP colleagues, for fast growth businesses and corporates who 
recognise the importance of investing in their people.

Jeremy Earnshaw

Jeremy Earnshaw is a current portfolio Chief Financial Officer and a Fellow of the Institute 
of Chartered Accountants in England & Wales. Jeremy has been operating at main board 
C-Suite Chief Financial Officer level for over 25 years to date, having been one of the 
youngest PLC CFO’s at age 29, leading a full IPO listing on the London Stock Exchange.

Working across multiple sectors including housing, healthcare, pharmaceuticals, printing, 
retail marketing, and online E-commerce, Jeremy is highly experienced on all main 
board and CFO matters, with specialisms in funding, M & A, stakeholder communication 
and value creation. With international experience in Europe, North America and Asia, 
Jeremy’s roles have always encompassed a wide range of responsibilities, including legal, 
governance, risk, financial PR and procurement.

Using the vast experience gained in both growth markets and challenging downturns, 
Jeremy is also now a n Institute of Leadership & Management-qualified and trained  
Executive  Coach & Mentor with his own practice, and currently undertaking a part-time 
Postgraduate Masters Degree in Coaching & Mentoring at Newcastle University.

Jeremy is also helping other companies with his experience by adding NED roles to his 
portfolio . He currently serves as Chair of Audit & Risk on the Board s of Optoma, a €245m 
Revenue global leader in the production and distribution of Visual Display  Products  & 
Solutions , and One Heritage Group PLC, a fully-listed Property Development business. 
Additionally, he is a NED at Leeds & Yorkshire Housing Association, plus  an early-stage 
technology-led business.

Tutors




