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Approved by the University of York, The Agile Project Leadership Programme will provide 
participants with the essential knowledge to confidently influence, implement and 
manage projects.

In a VUCA (volatile, uncertain, complex and ambiguous) world, Agile management offers 
a pragmatic, dynamic and simple way to lead people and projects. Originally developed 
by cutting edge software companies, the Agile approach has been identified as the most 
effective method of leading people and projects in today’s complex and competitive 
environment. This programme will work through core Agile principles, underpinned by 
the SCRUM framework. In doing so, delegates will consider how Agile can influence team 
productivity, leadership approaches and wellbeing in the workplace. 

Through interactive presentation, activities and open discussion, delegates will be 
provided with the appropriate tools and techniques to plan, execute and monitor 
programmes and projects with an Agile methodology best suited for them and their 
organisation. 

Designed for ‘real world projects’, this programme will ensure that organisational Leaders 
are confident in their ability to become truly Agile. 

Overview

The programme has been designed to meet the needs of leaders responsible for 
programmes or projects, and who wish to extend their skills and knowledge to embrace a 
number of project and programme management disciplines.
It is expected that candidates will already have a responsibility for or will be working in a 
programme or project management environment, although the programme is also open 
to people wishing to build on their leadership and management skills. The programme 
is pitched at a level beyond the single methodology approach which is characterised 
by PRINCE2. However, we will take into account candidates’ current knowledge and 
experience, and any previous management, project management or programme 
management qualifications and learning undertaken.

Benefits

This course is for you if you want to…
• Learn the principles of the Agile approach, including Scrum
• Learn various strategies to better manage and lead projects
• Learn how to lead on an Agile project
• Understand how to evaluate and build on the learning from an Agile project

Who is this course for
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On completion of this programme, you will:
• Understand the principles and philosophy of the Agile approach
• Learn how to balance various constraints and influences involved in effective project 

and programme management
• Be able to utilise multiple strategies and approaches to better manage and lead 

projects, programmes and change
• Utilise the principles and practices using Scrum as a key Agile management process
• Discover what is needed to lead on an Agile project
• Demonstrate what is involved in planning, executing and monitoring an Agile project
• Understand how to evaluate and build on the learning from an Agile project

Learning Outcomes

This programme is approved by the University of York.

Attendees successful in completing the programme will be awarded a Certificate 
in Competence from the University of York and a Certificate of Completion from In 
Professional Development.

Accreditation
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Session One: Understanding the Agile Approach  
to Managing Projects

Key themes include:
• The Agile philosophy
• Benefits of Agile
• Reflective Practice and Continuous Improvement
• Appropriate use of Agile Methodology

Session Two: The Scrum Methodology 

Key themes include:
• Core Principles of Scrum
• The Scrum Life Cycle
• Creating and Maintaining High Performing Teams
• Coaching and Mentoring

Session Three: Planning, Executing and Monitoring 
Programmes and Projects in Agile 

Key themes include:
• Agile Principles and Your Organisation
• Opportunities and Barriers to Agile 
• The Challenge and Requirements of Change
• The Importance of Review and Analysis: Remaining Agile

Next Steps: 

CMI Level 7 Strategic Approaches to Equality Diversity and Inclusion
CMI Level 7 Strategic Decision Making for Leaders
CMI Level 7 Leading Hybrid Teams
CMI Level 7 Strategic Wellbeing and Resilience
CMI Level 7 Recruitment and Retention Strategy for Leaders
CMI Level 7 Coaching and Mentoring Programme
Advanced Management and Leadership Programme

Agenda
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Pierson Stratford 

Pierson has 15 years’ experience as a consultant and facilitator, specialising in 
leadership, management, and coaching. Experienced in the design and delivery of people 
development, Pierson uses coaching psychology to engage with leaders at all levels, 
supporting them to; be, have and do more.

Highly experienced in talent development, from managing large Graduate programmes to 
developing Directors and Senior Leaders for global brands at an international level. Pierson 
adds value by making learning ‘sticky’, turning new knowledge into practical skills.

Tutors






