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The Advanced Leadership for Directors course is built around current practice in 
leadership and management. People will be provided with the opportunity to develop 
and expand their understanding of contemporary leadership practices, reflecting on how 
these can be developed in an emerging digital and global economy. 

Participants can expect to engage in a range of group and individual workshop activities 
where role play, scenario setting, thought leadership activity and instructional learning 
will take place.

The taught elements of the course will include an overview of the following areas, 
to provide scope in the application of the tools and thinking together with core 
competencies and theoretical perspectives: 

• Self-awareness in leadership
• Developing an inquisitive mind set
• Managing performance and measuring progress
• Influencing a positive culture in the workplace
• Managing diverse inter-dependent teams
• Developing resilience in the workforce
• Thought leadership
• Team coaching

This is one of five modules, which together make up the full Directors Development 
Programme. The module can be taken on its own or as part of the full programme. By 
attending this course, you will gain invaluable insights from industry experts into new 
ways of working, innovative concepts and the latest theories that can be applied instantly 
on returning to your own organisation.

Overview

This programme has been designed for managers, directors and senior stakeholders with 
a minimum of three years’ senior management experience.

Benefits

This course is for you if you want to:
• Increase confidence in applying strategic leadership and management skills and 

competencies
• Learn to build, develop and inspire resilience in the workforce
• Increase confidence to challenge and influence board level decisions and company 

direction
• Learn strategies for shaping and influencing change and transformation

Who is this course for



Open Courses4

On completion of this programme, learners will:
• Gain an awareness of 21st century leadership practice and its relevance to the role of 

the director and the board
• Understand the importance of developing an inquisitive mind set and leading 

organisational change and knowledge development
• Understand how to inspire, influence and build high-performing teams and measure 

their progress
• Have an ability to Influence a positive culture in the workplace through effective, 

responsible, and sustainable board leadership
• Have developed the required skills and increased awareness for what is expected to 

successfully manage teams that operate in the emerging digital and global economy
• Develop an ability to build, develop and inspire resilience into the workforce
• Possess the skills to apply a range of tools to engineer business improvements to 

benefit their organisation
• Have the ability to practically embed leadership and management development in the 

workplace in the context of business improvement
• Develop the skills to act as a silent leader – guiding and influencing others to act so 

that a team building approach is adopted

Learning Outcomes
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The Postgraduate Certificate 

Following completion of the Directors Development Programme ‘Advanced Leadership 
for Directors’ Module, learners can opt to continue their studies with a Postgraduate 
Certificate in Strategic Leadership for Directors, validated by the University of Chester.  
This is a level 7 postgraduate qualification which sits between a degree and a masters.   

Those opting to take the qualification will complete this Module as part of the full 
Directors Development Programme. On completion of all five Modules, learners can work 
towards achieving the PG Cert in Strategic Leadership for Directors (60 credits). 

The remaining modules are as follows: 
• Director Development Programme – Role of the Director and the Board 
• Director Development Programme - Finance for Non-Finance Directors 
• Director Development Programme - Advanced Strategic Planning for Directors 
• Director Development Programme - Strategic Marketing for Non-Marketing Directors 

This is also an excellent route into a full masters, contributing 60 credits towards the 
180 necessary for a masters. Students can pursue the full MBA with the University of 
Chester, following the PG Cert, should they so wish.  

Support and Guidance 

Students are provided with: 
• Guidance from an experienced academic assessor 
• Literature available through the University of Chester e-library 
• A partner specific Moodle page which is populated with course information, video 

content and useful resources 
• Regular group workshops pertaining to various study skills  

The Assignments 

Students will complete 3 assignments. Each is assessed through a work-based critically 
reflective essay or report. As it is work-based learning and the assessments can all be 
applied to the business situation/workplace, this then gives both the student and the 
wider organisation a chance to learn and adapt business practice.  

Accreditation
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Session One: Understanding and Defining Leadership 

Key themes include: 
• What is Leadership?  
• Self-awareness and empathy  
• Avoiding bias in decision-making 
• Creating “Flow”  
• Leadership vs Management  
• Leadership Styles  
• Leadership Levels 

Session Two: Strategic Leadership 

Key themes include: 
• Leaders defining purpose 
• Thinking and acting strategically 
• The role of the Board and Directors 
• The strategic leader 
• Leading in the 21st Century 
• Where leaders spend their time 

Session Three: Leading Organisational Change  

Key themes include: 
• Making time to lead 
• The power of culture 
• Equality, Diversity and Inclusion 
• Drivers for change 
• Being the disruptors not the disrupted 
• Leading change 

Session Four: Leading and Motivating Teams   

Key themes include: 
• What motivates Teams  
• Engaging Communication 
• Right people doing the right things 
• Developing and empowering others 
• Leadership Mindset 
• Behaviours in the workplace 
• Giving feedback 
• Team motivational theory 

Agenda



DDP - Advanced Leadership for Directors 7

Session Five: Leading High Performing Teams  

Key themes include: 
• A team game – Viking Attack 
• Leading through adversity 
• Wellbeing 
• Emotional Intelligence and Leadership 
• Requirements for success 
• High Performing Teams Model 
• Strengths based leadership 
• The GROW model 

Session Six: Impact of Culture on Projects and Improvement  

Key themes include: 
• Culture and Project Management 
• Project Management tools 
• Continuous Improvement Cultures 
• Lean 
• Six Sigma 
• The voices . . .  
• A leader’s outlook on improvement 

Session Seven: Personal Action Planning  

Key themes include: 
• Review and reflect on learning 
• Develop an Action Plan to improve Leadership in my workplace 

Next Steps:  

Director Development Programme – Role of the Director and the Board 
Director Development Programme - Finance for Non-Finance Directors 
Director Development Programme - Advanced Strategic Planning for Directors 
Director Development Programme - Strategic Marketing for Non-Marketing Directors 
C-Suite Leaders Programme

Agenda
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Tom Robinson 

A versatile business leader having held five divisional Managing Director roles and been 
Chief Sustainability Officer within a FTSE 250 public limited company, followed by six 
years as Chief Executive within a private, family-owned business. Now operating as a 
consultant and business advisor assisting organisations improve their performance.
Tom has been responsible for delivering projects and services to customers in both 
private and public sectors including communications, defence, retail, health and 
logistics. Businesses Tom has led include construction, facilities management, property 
development, architecture, vehicle and plant asset management, recruitment and 
training.
He has a track record of driving transformation and improvement and is driven by an 
enthusiasm for customer service and responsible business. Tom is a member of the 
advisory board to the Lincoln International Business School.

Andy Bate 

Andy is a qualified chartered accountant with in excess of 15 years’ experience working 
in corporate finance and private equity organisations, where he did multiple Merger and 
Acquisitions and fund raising transactions and has sat on 15+ Boards.
He made the cross-over in wanting to build his own businesses and in the last 10 years, 
is a founding partner of a fast-growing and successful e-commerce company, and in 
2019, co-founded and launched an education software business around capturing and 
evidencing health and well being in children. Andy is also a founding partner of the 
consultancy/operating partners arm of Gunner Cooke Operating Partners.
The vast amount of businesses Andy has appraised and worked with in his corporate 
finance and private equity career, coupled with his own “at the coalface” learning 
experiences of starting, building and developing his own businesses, gives an invaluable 
insight into how businesses and Boards should function.
Andy is incredibly energetic, hungry with a strong desire to succeed in any business he 
supports.

Mel Ross 

Mel is passionate about helping private, public and third sector organisations humanise 
transformation. Humanising transformation leads to accelerated success and a safer, 
happier, and evolving human systems and earth. Pioneering the concept of Humanising 
Transformation as a standard within all change and transformation  
Mel believes that leaders hold to human centred transformation in the first instance 
and the mindset, behaviours and competencies required to humanise transformation 
are specific. This is where the centre of Mel’s work and mission focus – on supporting 
leaders, practitioners at the centre of change and organisational systems adopt the 
mindset that supports humanity centred practices to foster healthy evolving systems.  
The journey to this professional mission has been supported through Mel’s own practice 
in the world of change and transformation, and Mel’s role as an entrepreneur, executive 
leader, and mentor-coach. The theme running through Mel’s experience of success is 
how people focus and prioritise our personal and professional development to better 
support others. 

Tutors






